Making the Venture Program Happen


Troop 325 would like to extend a sincere thank you for assisting in the implementation of our Venture program.  This program will provide excitement and challenges for the older boy and you will be an integral part of making this happen.  However, you may have very little knowledge about the program’s topic.  This is not a problem whatsoever!  Just have your group follow these steps:

1. Meet with the troop program chairperson to find out troop meeting and campout dates.  Find out the troop meeting dates where Venture attendance is required.  

2. Hold a brain storming session.


a. Make a list of resources which can help make the program happen.  This list would include merit badge counselors, friends, coworkers, library, telephone book, clubs, the Internet, universities, troop leaders (from this and other troops), and museums.


b. Assign tasks to each person.  Basically, each person will be responsible for tracking down program possibilities.  Scouts can learn from this experience so make sure and assign tasks to them!


c. Have someone take notes during the session.  Make sure they list who is tasked to do what by when.  Read these notes at the beginning of all future brain storming sessions.

3. Go into the world and make your contacts.  Also, ask every person you bump into (cashier, gas station attendant, coworkers, relatives, friends, pizza delivery person, etc.) if they have any ideas for your program.

4. Repeat steps 2 and 3 as necessary.  Follow up is very important here!

5. Create a schedule/calendar


a. Create a calendar and review it with the troop program chairperson.  



b. Make sure and have back up plans in case of disaster (bad weather, guest speaker is a no show, etc.).  


c. Determine the program length (2, 3, or 4 months).


d. Scouts learn by doing.  Keep classroom settings to a minimum.

6. Execute the Venture program.


a. Make reminder calls to program people before the meeting/activity takes place.


b. Provide two deep adult leadership for all meetings and activities.


c. Make sure and show appreciation to those who helped make the program happen.

7. Evaluate the Venture program.

Try to make this a truly exciting program that Scouts love to come to!  Contact as many possible resources as you can!  Go forth and do great things!  Good luck! 

