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Forward

In 1983 Troop 325 proudly saw one of its Scouts become our first Eagle.  Years later, Scouts continue to conquer the Eagle trail.  Over the years, the rules for earning the Eagle rank have changed and become more complex.  I have put this guide together (from various resources) to make it easier for a Life Scout and his parents to understand what it takes to earn the rank of Eagle Scout.  I apologize for the length of this document.  However, it provides all the information to ensure the Life Scout does not fall into any pitfalls along the Eagle trail.  Please feel free to provide comments and suggestions for making this guide a better resource for future Eagles.  Good luck!











John Combs











Scoutmaster











B.S.A. Troop 325

Advancement People
The following is a list of people who will be involved in your Eagle Scout advancement process.  Keep their names and home phone numbers handy since you will need to contact them at various points along the way.

Scoutmaster




John Combs

854-4003

Troop Advancement Chairperson

Kenny Riancho

890-8223

Committee Chairperson


Jerry Amos


832-5327

District Advancement Chairperson

Jim Storms


236-0643
Getting Started
After you receive your Life Scout rank, our Advancement Chairperson will give you the Life to Eagle packet and the Eagle Rank Application form.  You will not need the Eagle Rank Application until after you complete your service project.

To be eligible for the Eagle rank, you must earn 21 merit badges, perform a service project of significant value to the community, and complete some other requirements listed in the Scout Handbook.  You may begin working on your service project anytime after you earn Life, regardless of the number of merit badges that you have earned.  You must complete all requirements and submit the necessary paperwork to Council before you reach your 18th birthday.  You may have your Board of Review up to 90 days after your eighteenth birthday (this can be extended for certain situations).  The clock officially stops ticking when you take part in a Scoutmaster Conference.

Follow the instructions in the Life to Eagle packet carefully.  All the necessary steps are outlined in the packet and most of the material can be used in the writing of the final report.  Make several copies of the packet and of the Eagle Rank Application before writing anything.  Make all your entries in the copies and when you are satisfied with your work, then fill out the original forms.  Usually, it takes about three tries before you get the Eagle Rank Application filled in correctly.  Additionally, you may not use abbreviations or white-out on the forms.

An Eagle Scout candidate must also demonstrate that he lives by the principals of the Scout Oath and Law in his daily life.  The references listed on your Eagle Rank application should be people that can confirm this.  Therefore, you will provide them a copy of a request to send to the Boy Scout council a letter of recommendation on your behalf.  These reference letters must be sent directly to the council service center.  Reference letters are confidential, and their contents are not to be disclosed to any person who is not a member of the board of review.

If you do not have an employer, it is permissible to put a line through that title and use the space to list another reference.  Since a Scout is reverent, you should have a religious reference.  If there is a Scout who is home-schooled and is unable to fill in the “educational” line then try to use another individual who has had a major role in your educational pursuits such as music teacher, sports coach, etc.

1. Be Active as a Star Scout for 6 Months
At first this requirement may sound easy, but there is much more to it.  First, the Scout must be attending troop meetings at least 50% of the time.  He should be attending as many camping trips and extra activities as possible.  Additionally, positions of responsibility require the Scout to be present at troop activities to fulfill his obligations to the troop.

2. Show Scout Spirit

This also sounds like an easy requirement.  However, for some Scouts it is actually one of the most difficult.

At the Eagle Scoutmaster’s Conference, The Scoutmaster will ask you to repeat the Scout Oath, Law, Motto and Slogan from memory and prove you have lived by each in your daily life.  This will be a very detailed review covering each of the 12 points of the Scout Law and every sentence of the Scout Oath.  It is nice that you can repeat these items from memory, but what really makes you a Scout is your living by it’s ideals in your everyday life.

Furthermore, your Scoutmaster will monitor you at all Troop meetings, camping trips and other activities.  He is watching so as to determine if you live by the Scouting ideals.  Are you setting a good example for the other Scouts?  Are you assisting in the leadership of the troop?  Are you helping the troop accomplish its program?  A Scout who is a discipline problem, destroys property, talks back to leaders, causes disruptions, uses profanity, or does not wear his uniform, etc. will be counseled by the Scoutmaster.  If the behavior continues, the Scoutmaster will refuse to hold a Scoutmaster’s conference or sign the Eagle application.  Only when the behavior becomes acceptable for a specified period of time will the Scoutmaster schedule a conference.

3. Earn a Total of 21 Merit Badges

Earn a total of 21 merit badges including 12 from the required list for Eagle.  Make sure you only use one from each “or” group of merit badges as a required one.

4. Position of Responsibility

While a Life Scout, serve actively for a period of 6 months in a position of responsibility.  Note that a Scoutmaster assigned leadership project is not permitted for this badge.  Upon earning Life, make plans immediately for your position.  Please note some of the positions are elected or have an age requirement or may already be filled.  It is your responsibility to discuss this requirement as soon as possible with your Scoutmaster so you will not be delayed in earning your Eagle rank.

5. The Eagle Service Project

To help keep organized and prevent losing anything, get a three ring binder and put merit badge cards, workbook and all project paperwork in it. You may fill out the workbook in writing.  You may use a computer, but make sure pages added to the workbook have a subheading on each page, the section it refers to and number each page.

The Eagle service project is so complex that it is broken down into steps for you.

5-1. When To Begin
You may begin working toward your Eagle service project anytime after you earn Life, regardless of the number of merit badges that you have earned. Your project idea must be approved by your unit leader, unit committee, and council or district advancement committee before you actually begin working on the project.

Follow the instructions in the Life to Eagle packet carefully.  All the necessary steps are outlined in the packet and most of the material can be used in the writing of the final report.  Make several copies of the packet before writing anything.  Make all your entries in the copies and when you are satisfied with your work, then fill out the original forms.  Never use abbreviations or white-out.
5-2. Steps To Follow (Overview)


1. You must plan, organize, and direct a project of significant value. This is your opportunity to demonstrate leadership qualities.  You are expected to be in charge of this project and the project should be a reflection of you, your goals and your abilities.


2. The project must benefit a nonprofit organization (community, school, church, civic group, or similar), but may not benefit a Scouting group.  Contact and seek suggestions from local groups, such as the Mayor's office, First Aid Squad, Church, Fire Department, Schools and Nurseries, Parks and Environmental groups, etc.  Arrange to have a contact person from the sponsor to monitor the progress of the project.  Also, locate a technically knowledgeable person to guide and instruct you as you work on your project.  Usually, it takes several months to locate a project.  Many boys spend three or four months (or more) trying to find the right project.   Choose a project you will be proud of for the rest of your life and that really stretches your capabilities and gives you an opportunity to use your leadership skills.


3. After locating a project and discussing your ideas with your Scout leaders, prepare a project approval report.  You must specify the project objectives, how you plan to accomplish the project, what resources you have or will need.  This should fully disclose how you intend to carry out the project and should be supported with lists of tools, expenses, hours required.  Provide a milestone chart that shows each of the steps to be completed, when the steps will be accomplished, how many volunteer hours each step will require.  Planning usually requires several months to complete. The project can be explained in about two pages, plus supporting tables, lists, diagrams.  Generally, experience shows that planning takes about 25 hours and then actually doing the project may take about 100 hours (or more). You must elaborate fully on your project in the write up since the people approving the project concept do not have any idea what you are working on.

Make sure your plans cover the following checklist items:

1. Complete concept description

2. Beneficiary identified

3. Complete explanation of benefit identified

4. Overall proposal is of significant scope and utilizes Scout’s leadership skills

5. Present condition described

6. Total volunteer labor-hours identified

7. Materials list included

8. Description of how materials will be paid for

9. Project methodology described

10. Candidate’s planning, organization and leadership role identified

11. Project time schedule identified

12. Facilities (water, restroom, etc.) identified

13. Safety consideration addressed (gloves, eye protection, safety training, lead testing, first-aid kit, etc.)

14. Maps, drawings, sketches, plans included


4. Obtain initial approval from the sponsoring organization and your unit leader. Next, the project must be approved by the troop committee which meets the third Wednesday of the month.  Contact the troop Committee Chairperson to make arrangements to present your project at the troop committee meeting.  For final approval, you must submit the booklet to the District Advancement Committee which meets as needed.  Make arrangements for this through the District Advancement Chairperson.

The approval process usually requires about two or more weeks.  You may be asked to revise or change parts of the plan and to resubmit for approval, which could add several more weeks.


5. Finally you and your friends and other volunteers can actually do the project.  This is usually the fun part.  You and your family do not actually do the project, though you may work on the project -- this is your opportunity to demonstrate leadership by motivating other people and by directing the project. Usually, this takes from a few days to several weeks.


6. After completing the project, summarize the project with a final report. Discuss how the project was accomplished, any problems that you encountered, any changes or deviations from your project approval form.  Discuss budget, funding (our troop does not fund Eagle service projects), volunteer hours involved, tools and equipment.  The report should indicate how the sponsor, the people involved, and you benefit from the project.  Completing the report can take from a few weeks to many, many, many months.  A good report is usually three to five pages, plus supporting tables, lists, pictures, etc.

5-3. Documenting the Project

1. Initial Project Write-Up
Before you start your project, even before you begin planning your project, get a notebook.  Record events in your notebook when they happen and keep as accurate a set of notes as possible.  When you call or visit someone to discuss your project, write that in your notebook.  Make a separate section to record what you buy, what is donated, any moneys that you receive.  In a separate section, record when you do the various parts of your project, who helped, how much time each of the volunteers spent on the project.  Make a section to list tools and equipment.

After you have talked over possible project ideas with your troop leaders and chosen the right one for you, it is now time to begin the detail planning and initial write-up which will be submitted to the District for approval.  Remember, you cannot begin actual work on the project until it is approved by the district, but there is a lot of planning to be done before you get that far.

Get a current copy of the Life to Eagle Packet, which includes the Eagle Scout Service Project Workbook, from our Troop’s Advancement Chairperson to use in preparing your plan.  This is the official booklet which is submitted to the district for approval.  Read everything in it before beginning to write up your plan.

The project plan may be typed or hand written, but it must be very neat and written using your best grammar.  The plan should tell someone else everything they would need to know to carryout your project without you.

Your initial write-up in the workbook you should include all the information on the page Documenting your Eagle project - the beginning.

2. Documenting During The Project
You can never keep too much information while you are doing your project.  Use a notebook or folder to collect papers so they will be available to you.  It's better to have more than you need at the end.  That's why we have recycling.  You can dispose of everything you don't need/want after you have compiled all your information at the end of your journey.

While the project is underway, especially keep information you'll need for your final report like:


* Tables, charts, diagrams


* Time logs - list the people plus when and how long they worked


* Tools and equipment


* Expenses, money received, goods and services


* Diagrams and drawings


* Photographs (take lots of photos!)

Also, try to remember to keep complete notes of your progress.  You'd be amazed at how much you'll forget.

3. Final Write-Up

After the actual work on the project is completed, you are ready for the last phase of your project - the final report.  This is the section where you describe what actually happened as you carried out the plan.  This information is entered in the last section of the Eagle Service Project Workbook, following the Initial Planning section which was approved by the District.

As with any project, it is important to review what was done and see what lessons were learned as well as providing a historic record.  In this case, you also need to write a final report because your project is not complete without it!  You should use the project plan as guide for preparing the final report.  In the “Carrying Out the Plan” workbook section, briefly describe what was done and how you deviated from the plan.  Go through each section of the plan and write a summary of the results versus the plan.  For example, discuss if you had all of the materials you needed or if you had a lot leftover.  Summarize the actual costs, tools used (and tools needed that you did not have), or anything else of interest.

Provide a record of all the time worked by your volunteers.  This can be done in a list or table showing names, dates, hours worked, tasks performed by each volunteer.  Discuss how you were able to lead the volunteers.  Did you have any problem with getting them to come to work or to stay focused on the assigned tasks?  Leading people is a difficult skill and you most likely learned something about this. The final reviewers want to read about what you learned about leading people.

Hopefully, you took many photographs during each phase of the project. Include a section in you report for representative photographs.  A photo of you presenting the finished product to the organization for whom you did the work will help show off the value of the project.  Of course, the photographs should be labeled.

You will most likely require some advice from your project advisor before you are ready to turn the project in for final signatures.  Consult with him often as you are completing the report.  Once you and your advisor are happy with the result, it is time to get the final approval signatures.  Also, you must get a letter from the organization stating you finished the project satisfactorily and that they appreciate your efforts.

6. Scoutmaster’s Conference

It is finally time to have your Scoutmaster’s Conference.  How exciting!  This will take place at his home and should last approximately an hour and a half. Please dress casually and bring the following items:

a. Boy Scout Handbook

b. three signed copies of your advancement report (obtained from the troop Advancement Chairperson)

c. Eagle Rank application with its “life’s goals and ambitions” statement plus one copy

d. service project report and all attachments plus one copy

e. letter of appreciation from the organization plus one copy

The Scoutmaster will review your paperwork and keep the extra copies.  He will cover the Scout Spirit requirement, provide you an opportunity to express your feelings about the Scouting program and the troop plus share with you a few of his most important philosophies.  He will then sign your Eagle Scout application and discuss the Eagle Board of Review procedures.

7. The Review Process
Once you have finished the Scoutmaster’s conference, you should take your Eagle Rank application to our troop’s Committee Chairperson for signature.  Next, you will drop the entire package off to the District Advancement Chairperson who will in turn forward it to a review committee.  This committee screens the application to ascertain information such as proper signature, positions of responsibility, tenure between ranks, and age of the candidate.  Any item not meeting national standards will cause the application to be returned for more information.

Upon application approval the District Advancement Chairperson will check the council service center for your recommendation letters.  Once three letters are received your Eagle Board of Review can be scheduled.

8. Eagle Board of Review

The review is not an examination; the board does not test the candidate.  Rather, the board will attempt to determine the Scout's attitude and his acceptance of Scouting's ideals.  The board should make sure that good standards of performance have been met in all phases of the Scout's life.  A discussion of the Scout Oath and Scout Law is in keeping with the questioning, to make sure that the candidate recognizes and understands the value of Scouting in his home, unit, school, and community.  The decision of all boards of review is arrived at through discussion and must be unanimous.

The board of review for an Eagle candidate is composed of at least three but not more than six members.  The board of review members will convene at least 30 minutes before the candidate appears in order to review the application, reference checks, and service project report.  At least one district or council advancement representative must be a member of the Eagle board of review if the board of review is conducted on a unit level.  A council or district may designate more than one person to serve as a member of Eagle boards of review when requested to do so by the unit.  It is not required that these persons are members of the advancement committee; however, they must have an understanding of the importance of the Eagle board of review.

The Eagle Scout candidate must attend the review board in full B.S.A. uniform.  He must also bring his Boy Scout handbook.

The candidate's unit leader introduces him to the members of the board of review.  The unit leader will then leave the room unless directed otherwise.  In no case should a relative or guardian of the candidate attend the review, even as a unit leader.  There is no set of questions that an Eagle candidate should be asked.  However, the board should be assured of the candidate's participation in and understanding of the program.  This is the highest award that a boy may achieve and, consequently, a thorough discussion of his successes and experiences in Scouting should be considered.  After the review, the candidate and will be asked to leave the room while the board members discuss the acceptability of the candidate as an Eagle Scout.  The decision must be unanimous.  If the candidate meets the requirements, he is asked to return and is informed that he will receive the board's recommendation for the Eagle Award.  If the candidate is found unacceptable, he is asked to return and told the reasons for his failure to qualify.  A discussion should be held with him as to how he may meet the requirements within a given period.  Should the applicant disagree with the decision, the appeal procedures should be explained to him.

Immediately after the board of review and after the application has been appropriately signed, the application, the service project report, reference checks, and a properly completed Advancement Report are forwarded to the council service center.

The Eagle Scout Court of Honor should not be scheduled until the local council receives the Eagle rank credentials.  However, Troop 325 feels it is acceptable for the Scout and his parents to meet with the unit leader to plan his Court of Honor.  If you do select a tentative date before receiving approval from the national organization then allow six to eight weeks for final notification.  It is possible to rush the processing of the Eagle Rank application at the national level for an appropriate fee.

9. Review by National Council

After the application has been accepted by the board of review, and appropriately signed by the members of the board, the application, the service project report, reference checks, and a properly completed Advancement Report are forwarded to the council service center.

When the application arrives at the council service center, the Scout executive signs it to certify that the proper procedure has been followed and that the board of review has recommended the candidate for the Eagle Award.  The Eagle Scout service project workbook is returned to the unit leader while the reference letters are retained by the council. Only the Eagle Scout application is forwarded to the national Eagle Scout Service.

If the application is in order, the Scout is then certified as an Eagle Scout by the Eagle Scout Service on behalf of the National Council.  Notice of approval is given by sending the Eagle Scout certificate to the local council.  The date used on the certificate will be the date of the board of review.  The Eagle Award must not be sold or given to any unit until after the certificate is received by the council service center.  

10. Appealing the Decision

Two sets of circumstances may lead to the appeal of a decision:


1. If the unit leader or unit committee does not sign the application, the Scout or other interested party may appeal the decision.


2. If the appropriate board of review does not recommend the applicant for the rank advancement, the decision may be appealed to the next higher level.  With all appeal applications, the final decision rests with the national Boy Scout Committee.

On receipt of the appeal, the district or council committee responsible for advancement will provide for a prompt review to determine the facts.  All parties must be interviewed either individually or as a group, but a confrontation should be avoided.  A written report with all details must be prepared for the committee responsible for a decision or for forwarding to the National Boy Scout Committee, if necessary.

Appendix A

Eagle Service Project Ideas

Unacceptable Project Ideas:
· Projects for the Boy Scouts of America, including troop or council property

· Any project that another Scout is using for his Eagle project

· Projects involving only routine labor normally done by volunteers

· Any project for profit-making organizations.  For example:

· Painting the clubhouse for a home-owners association

· Installing curb reflectors in a store's parking lot

· Doing landscaping for a local business

· Visiting the elderly in a commercial retirement home

Examples of Acceptable Project Ideas:

1. Voting Booths -  For my eagle project I made three voting booths for our town hall in Topsham, Vermont.  One of them was a booth for handicapped voters. (Chris Renner, Troop 778, Bradford VT.)


2. Youth Protection and Identification Program - I provided parents and children with information to prevent abductions.  I also provided a place for parents to fingerprint and video tape their child in case they ever need to file a missing child report.  Involving your whole troop to get the finger printing merit badge, marketing and planning the event, and running it will be a very worthwhile Eagle Project. (Todd Lamison)


3. Community Bicycle Registration - The number of bicycle thefts in our area was rising, so I worked with the Police to develop a card file where people could register their bikes.  For three Saturdays we put on a bike safety and registration fair. (Mike Harmer, Landstuhl, Germany)


4. Built a Playground - There is a home for orphans in our neighborhood.  I organized a construction project and built a playground in their backyard for the kids. (J. Belka, Logan, UT)


5. Pond Clean-Up - My town has a neat park where the kids play in the ponds.  The ponds were really dirty and had a lot of garbage in them, so I arranged a pond cleanup project.  We hauled all of the trash out and planted grass and bushes to stop the erosion. (Jason Cassady, Austin TX)


6. Tiger Shelter at Wildlife Preserve - The tiger shelters at a local animal preserve were falling apart, so I organized a project to rebuild the shelters over the cages! (Matt Hargrave, San Antonio, TX)


7. Picnic Tables for Park - We built new picnic tables for the park's pavilions. (Kyle Smith, Provo UT)


8. Vacant Lot Cleanup - I organized my troop to clean all the debris and garbage from a vacant lot in our neighborhood. (Glen Pope, Provo UT)


9. Leadership Training Program - My school district has a neat leadership training program, so I helped them organize and train the staff members for a week long retreat for the 6th graders. (Jared Thelin, Provo, UT)


10. Hearing Aid Drive - I heard about the eyeglass drive, where Scouts collect eyeglasses from local mortuaries, and send them to third world countries.  I decided to try it with hearing aids. I worked with an audiologist (my Dad) to get the project going. (Danny Harmer, San Antonio TX)


11. Homeless Shelter Concert - I play in a rock band.  To help stock the shelves of the homeless shelter, I organized a concert where the admission price was a can of food. (Josh Thelin, Provo Utah)


12. Bicycle Racks for Baseball Complex - The grass was torn up at our baseball diamond because kids kept dumping their bikes on the ground.  I got a construction company to donate the materials, and built a cement bike rack on the edge of the field. (Paul Harmer, Sandy, UT)


13.  Eyeglass Drive - I collected eyeglasses from local mortuaries for three months, and then sent them with a doctor who goes to Mexico.  He gave them to people who could not afford to buy glasses for themselves. (M.Ferguson, Dallas, TX)


14.  Restore Storage Shed at Neighborhood Park - The shed at our neighborhood park had been ignored for a long time. I got our troop and neighborhood together to repair it. (Sam Harmer. Honolulu, HI)


15. Cemetery Directory - I catalogued all of the grave stones in our city cemetery.  Then I worked with the troop to put together a cemetery kiosk where visitors could look at a large map and find the graves they wanted to visit. (Kenny Ernstrom, Syracuse, UT)


16.  Repainted Bleachers - Our baseball park was in pretty sad shape, so my project was to strip the old paint away and then repaint four sets of bleachers and the four team dugouts. (Jonathan Landon, Salt Lake City, UT)


17.  Recycling Drive - I live in a city where there is a lot of trash in the streets.  After the 4th of July Parade I organized my troop and some neighborhood groups to clean up all the trash along the parade route. We sorted it for recycling. (M. Davis, Baltimore, MD)


18.  Toy Drive - For Christmas, I organized a toy drive with a thrift store in town. All the toys were donated to foster homes and orphanages. (C. Permann St. Poelten, Austria)


19.  Flag Pole - Our school's flagpole was really old, so I got a company to donate the cement and pole for a new one.  My troop helped put it in. (Dean Parcalev, Edgewood, MD)


20. Cut Down Trees for Firewood - There was an old orchard in my neighborhood.  I organized my troop to go and cut down the dead trees, and we delivered the wood to widows for firewood. (Gary Pope, Orem UT)


21. Flood Sand Bags - In spring the river near our town flooded. I organized groups to fill sand bags to protect the buildings along the river. (P. Gant. Ponchatoula, LA.)


22. Area Trail Maintenance - A public trail was in need of some improvements so I put in two grade-level steps to prevent erosion.  I also cleaned the trail and leveled it in places. (Michael Sandlin, NC1853@aol.com)


23. Retaining Wall - The Portland Audubon Society needed a retaining wall to protect the animal release cages.  I built an L-shaped wall  about 40 feet in length and up to 4 feet high. The toe of a dirt bank was removed, creating a 2-foot walkway between the new wall and the cages. A general cleanup of the area greatly improved the appearance. (Carsten S., Beaverton, OR)


24. Campground Culvert - I designed and led the construction of an open culvert at Lost Lake Campground in the Hood River Ranger District. The culvert was 20 to 30 yards long, 1 to 2 feet wide and 1 foot deep following the curves of the trail. The culvert was lined with gravel for drainage and the area revegetated. This project removed muddy and wet conditions, keeping visitors on the trail and out of vegetated areas. (Christopher S., Beaverton, OR)


25. Handicapped accessible trail - I designed and built a handicapped accessible trail at a county park in England, where he was a Scout in Troop 184 at the time. (Stian A., Berkeley, CA)


26. Preschool Furniture - I built furniture and helped re-vitalize Albany Preschool.  (Zachary E., Berkeley, CA)


27. Refurbished Senior Center - I cleaned up the North Berkeley Senior Center,

which included a lot of painting, varnishing, and gardening. (Reggie S., Berkeley, CA)


28. Check Dams - I erected check dams, a form of erosion control used in gullies and on steep slopes, at and around Battery Spencer in the Marin Headlands, less than a quarter mile from the Golden Gate bridge. The battery is maintained by the Golden Gate National Recreation Area (GGNRA), which depends heavily on volunteer efforts to keep the headlands up and running. (Ari H., Berkeley, CA)


29. Church Renovation - I  renovated a room at my Church. It included painting the room, sanding down a pair of cabinets and refinishing them, and adjusting three pairs of doors. The painting included the three pairs of closet doors, two normal doors, and most of the room. The only parts of the room not painted were the ceiling, which we left alone, and the lower parts of the walls, which we ended up wallpapering. The inside of each closet was refinished. One of the pairs of closet doors also needed to have the bottom planed, as they did not open fully. (Brian M.,  Berkeley, CA)


30. Cable Steps - I directed the construction of two twenty-foot flights of cable steps, as well as several check dams.  The cable steps were to prevent erosion of part of the Coast Trail; the check dams stopped the erosion of a hill side.  The project involved extracting the old set steps, trenches for the anchor steps, setting two of stairs and flattening the top of the hill, and digging channels for check dams on a treacherous hillside. (Colin S., Berkeley, CA)


31. Fence and Gates - I built a picket fence with two working gates in front of the Women's Drop-Pin Center in Berkeley. The fence was not only built to discourage midnight flower snatching thieves, but also to enhance and beautify the Drop-In Center. (Kentaro, Berkeley, CA)


32. Tool Cage - I designed and built a tool cage with shelving for the National Park Service.  The project involved designing the cage, clearing out materials previously stored in the area and reorganizing them, putting up walls and covering them with caging wire, building shelving units and installing them inside the cage, building and installing a door for the cage, sorting and reorganizing the youth program equipment and moving it into the new tool cage. (Andy B., Berkeley, CA)


33. Chapel Boardwalk - our church has unique outdoor chapel (chapel in the woods).  They use in summer. I installed a board walk from the parking lot to the chapel area, approx. 70 feet and planted shrubbery along side. (Bill B., Madison, WI)


34. Christmas Manger - I created a life size Christmas manger scene.  I used plywood for figurines, painted and created support. (Chris C., Baltimore, MD)


35. Veteran’s Memorial - I installed brick work in an area around a flag pole and monument commemorating a veteran’s memorial. The decorated area was laid out with landscaping timbers, sand base installed, brick laid, grouted with sand, landscaped with shrubbery. (Tim W., Atlanta, GA)


36. Day Out - The best Eagle project I saw was a scout organizing and completing a day outing for residents of a local home for persons unable to live independently due to various mental impairments. (E. Zborowski, Staten Island, NY)


37. City Hall - I painted and cleaned the walls of my local cities City Hall.  (C. Pfister)


38. Fire Hydrants - I cleaned 81 fire hydrants around 6 blocks.  We scrubbed them and washed them and two weeks or so later he went around with a city crew and painted them. (Rusty Kitzberger, Parma, OH)


39. Benches - I made benches for the Duke Primate Center so people can observe the lemurs.  I also built a gazebo. (Bret, Australia)


40. Pond cleanup and benches - John spearheaded a clean-up of the nature center's pond and the construction of two brick benches. (John T.,  Colleyville, AL)


41. Children’s home fund raising - Romeo ran several penny fund raisers to collect one million pennies ($10,000) for the Oxford Children's Home. (Romeo B. Concord, N.C.)


42. Activity Trays - Timothy chose to make activity trays for cancer patients.  He and his project team filled the side pockets of the trays with colors, markers,

drawing paper, puzzles--lots of things to keep children occupied. He gave

them to the Child Life Department on the oncology floor of TCH. (Timothy E., Dallas, TX)


43. Baseball dugouts - Tim and several volunteers rebuilt baseball dugouts for his High School. (Tim T., Des Moines IW)


44. Computerized historical records - Jon worked with other Boy Scouts, the Belmont Historical Society and Belmont Seniors Club to put a chronological history of Belmont together that will be available through the Internet. Boy Scouts are delved into the Belmont Historical Society's archives, interviewed long time residents, and wrote and formatted the resulting documents.  Jon and other Boy Scouts then worked  with the Historical Society members and Belmont Senior's Club and taught them how to access the information from a computer. (Jon H., Belmont, CA)


45. Carbon Monoxide Poisoning - Putzke educated his community on carbon monoxide poisoning. He ran  a booth at the Farm and Home Expo and went door-to-door handing out about 1,000 pamphlets to 625 households on carbon monoxide awareness.

Troop 325 (Dayton, Ohio) Eagle Projects


1. Pat Springhart - Built and installed wood duck nests and performed trail maintenance for Sycamore State Park


2. Mike Roach - Helped the elderly get to church services


3. Steve Carey - Built double desks (writing and chalkboard) for handicapped children at Northview School


4. Jason Karl - Refurbished the prayer garden’s at St. Paul’s Church


5. Jeff Amos - Landscaped the resident’s building at for Friendship Village


6. Jeff Brining - Cut down, stripped and prepared trees to build an Indian hut for Sunwatch


7. Jim Webb - Built a heavy duty Bridge for Englewood Parks District


8. Mike Hennie -  Built a playground for Happy Corner Church


9. Jeremy Strunks - Refurbished an adirondak for Sycamore State Park


10. Rob Schmidt - Removed Honeysuckle from hiking trails at Aullwood


11. Matt Barnes - Landscaped the parsonage for Happy Corner Church


12. Joe Plummer - Landscaped the church annex for Happy Corner Church


13. James Martin - Built, installed and painted benches at Clayton Park


14. Ryan Forney - Rebuilt a foot bridge at Englewood Reserve


15. Mike Petroziello - Installed two culverts for Sycamore State Park


16. Joe Stekli - Created a trail and installed trail signs at Sycamore State Park


17. Heath Riesenbeck - Painted the inside of Happy Corner’s Oren House


18. Jake Green - Removed Honeysuckle from hiking trails at Aullwood


19. Derek Sasman - Created a picnic area (with tables) for Concord Church


20. Mattson Reed - Identi-Kid/child safety day with Englewood Police


21. Joe Danielewicz - Refurbishment of Camp Mac softball fields


22. Scott Forney – Created a fish habitat for a pond at Englewood Reserve

23. Allen Riancho – Installed a pole and chain link fence for Happy Corner Church

24. Jeff Gardner – Relocated and refurbished a children’s wooden playground for Happy Corner Church

25. Justin Stekli – Replaced earthen timber steps at Englewood Reserve

26. Jeff Vent – Painted walls, stripped and refinished floors, etc. at Happy Corner Church

27. Brian Alexander – painted walls and ceilings, landscaping for Happy Corner Church

28. Andrew Smith – painted and landscaped a shelter house for the Clayton Parks

29. Michael McFall – built a dam to revitalize dried wetlands for Dayton MetroParks

30. Ryan Bonenberger – refurbished and painted raised platform seating for Northmont Amateur Baseball League

31. Greg Tilton – built diaper and clothing storage boxes for Elizabeth New Life center

32. Jared Fewlass – Refurbish a park area at Beale Air Force Base

33. Matt Petroziello – installed steps and stone stream crossing for Aullwood Audubon Society

Troop 389 (Arlington, Texas) Eagle Projects


1. Built 3 newspaper recycling boxes for an elementary school


2. Built 2 camp chuck boxes for a Girl Scout Troop


3. Repaired and painted the playground at the church


4. Landscaped the church grounds, including shrubs, ground cover, and edging


5. Collected 450 pair of used eye glasses for Lions Club program for the needy


6. Repaired fencing and outdoor facilities at a church sponsored nursing home and organized a social function for the residents


7. Built a foot bridge in an Arlington city park


8. Repaired the church sign and re-landscaped around it.


9. Built a janitor closet in the church Fellowship Hall


10. Built storage cabinets in Sunday School rooms


11. Re-roofed and painted gazebo at church


12. Conducted a book fair for a church run bookstore


13. Repaired a local troubled youth facility, inside and out, including woodwork, painting, carpeting


14. Collected children’s books and toys and setup a play area at a public hospital neighborhood clinic.


15. Painted a mural on the wall of his Synagogue depicting Jewish life


16. Conducted a program for kindergarten children about dangers of abduction and fingerprinted them for their parents


17. Modified church's storage building, adding double door for tractor access, shelves, permanent window covering


18. Planted trees and placed boulders in a local park to stop off-roading vehicles from damaging grounds

Troop 869 (Houston, Texas) Eagle Projects


1.  A "Big Toy" (playground equipment) for the pre-schoolers at our sponsoring organization. This project was a lot of work. The Eagle spent many hours planning and getting the materials together. He copied a design at another church that was what the sponsor wanted. It took one long afternoon to cut and sand all the wood (250 pieces). and two days to build it. We routed in the Eagle's name and our troop number on one of the boards. The kids who use it just love it.


2.  As in 1., a tire swing was built. The Eagle built a large wood structure from which to hang the swing.


3. One Eagle repainted a torpedo and a deck gun at the Battleship Texas site here in Houston. That involved a lot of sanding and repair as well as all the painting.


4. Some large shelving units were built in the Interfaith Ministries food pantry. This was an all day affair for about 8-10 scouts.


5. One Eagle built a boat dock at a park which the troop uses for Webelos overnight campouts and canoeing merit badge. This was also two long days of work.


6. Working with Sam Houston National Forest, one of our Eagles built bat boxes. One weekend we built them. The next weekend we went on a campout to the national forest and put out the boxes. We had a great time.


7. The same as 6 but the Eagle built owl houses.


8. One Eagle built trash receptacles for the local nature center and installed them.


9. Another nature center project was building benches in the rest areas along a nature trail.

Unique Eagle Projects


1. Adopt-A-Road:  The Scout obtained the commitment of volunteers to accept the responsibility for the cleanup and litter control of 2 miles of roadway in Miami County for four (4) times in a 1 year period (after 2 years, the group can post a sign at both ends of its roadway).  The Scout organized work days, and coordinated group efforts with the county.  The county provided trash bags, safety vests, and pick-up/disposal of collected trash (For information on future projects call Montgomery Co. litter control 225-4999).


2. Church facility repair: The Scout organized the project and recruited volunteers to repair and remodel a bathroom; scrape, patch, and repaint the church main hall; and recaulk & paint the windows within the building.  The Scout sponsored a fund-raiser to pay for the necessary materials.


3. Hiking trail repair: The Scout organized volunteers to restore and preserve hiking trails; reinforce trail steps; install railroad ties as steps/erosion breaks; fill in pot-holes; dig erosion/water run off ditches; and replace gravel on the trail.


4. Children's trail: The Scout recruited volunteers to design and build a bridge and trial.  The bridge and trail are intended for the use of small children from a local day care facility to get to a near by nature spot in an adjoining wooded lot.  A clearing was made, and benches constructed to provide an outdoor classroom space.


5. Picnic shelter: The Scout recruited volunteers to pour a concrete slab, build a picnic shelter, picnic tables, and build a permanent BAR-B-Q grill.  The Scout organized the project, directed the volunteers, and sponsored a fund-raiser.  The fund-raiser and the city paid for all required materials.


6. Hiking/Jogging trail improvements: The Scout recruited volunteers to clear overgrowth within a large woodland area, build trail markers, and develop an accurate hiking map for the area.  The Scout organized the project, supervised the mapping, and coordinated the efforts of the volunteers.


7. City clean up: The Scout recruited volunteers to clear concrete blocks and fell trees from a stream on public land.  Trees, trash, concrete, and other debris were removed from the stream area.  The banks were reinforced to prevent future erosion.  The Scout organized the project, and directed the volunteers.


8. Voter registration: The Scout reviewed previous voter registration trends and statistics.  Based upon his study, the Scout organized a voter awareness campaign and coordinated volunteers who manned voter registration centers.  The Scout monitored voter participation in the following election, and reported results to both the City Manager, and the public at a subsequent city council meeting.


9. Child identification: The Scout organized a child identification campaign.  The Scout obtained participation and support from the local police department, school district, and Chamber of Commerce.  Volunteers took Polaroid pictures; fingerprinted; and documented identification (height, description, scars, eye color, special features, allergies, etc.).  Area merchants provided materials.  Schools, merchants, a local newspaper, and the city police department, assisted with advertising and volunteer recruitment.  The Scout assisted in program organization, played a major role in advertising, and recruited a large number of the program volunteers.


10. Weight room clean up: The Scout recruited volunteers to refurbish a weight/exercise room used by residents of a Salvation Army rehabilitation house.  New window blinds were installed and the facility was cleaned, replastered, and repainted walls.  The Scout organized the project, and directed the volunteers.


11. Fence repair: The Scout recruited volunteers to repair and repaint a large wooden fence for a municipal park.  The city provided both tools and materials.  The Scout organized the project, coordinated the delivery of materials and directed the volunteers.


12. Book collection: The Scout organized a community collection of books and VCR movies to be donated though charitable organizations to needy families and individuals.  The campaign was advertised by door-to-door flyers distributed by volunteers.  Volunteers organized donated items by age group and interest.  Sorted materials were delivered to charitable organizations for distribution.


13. Ballpark bleacher repair: The Scout recruited volunteers to repair, sand, paint, and install a bleacher for a public ballpark.  Bleachers were donated to the project by a neighboring city.  The Municipal Department of Parks and Recreation provided materials for the repairs and painting.  The Scout organized the project, coordinated the delivery of materials and directed the volunteers.


14. Historical display: The Scout recruited and organized volunteers to reconstruct of part of an Indian village at Sunwatch, an historical display of the Dayton Museum of Natural History.  The project recreated part of the stockade that existed roughly 800 years ago.  Volunteers made poles by harvesting trees, 2" - 4" in diameter, 12' - 14' tall.  Bark was removed from the poles, and ends preserved by charring.  A stockade was fashioned by spacing the posts 8" - 15" apart.  Postholes were reinforced by packing with dirt, gravel, and rocks.


15. Park bridge: The Scout recruited volunteers to construct footbridges for nature trails located in the municipal park.  The Department of Parks and Recreation supplied the Bridge design & materials.  The Scout organized various workdays and directed the efforts of volunteers.


16. Veteran gravesite repair: The Scout recruited volunteers to repair war veteran emblems in a municipal cemetery.  Markers indicating gravesites of war veterans have been broken and bent over the years due chiefly to grass mowing equipment.  The Scout organized volunteers to repair or replace damaged markers.  Materials were provided by the city.


17. Plotting of grave sites: The Scout recruited volunteers to aide the city cemetery in updating and computerizing plot records and cross referencing the location (which book) of related death records.  The Scout and volunteers worked with city staff to organize form and format for the computer records and performed data input efforts.


18. Blood donor drive: The Scout obtained the aide of a local business to provide facilities for a blood donation drive, and recruited volunteers to participate by both donating blood & by assisting in support activities.  The Scout scheduled the Blood bank's mobile unit, organized assistants to schedule donors (15 min. intervals for a 7 hr. period), solicited volunteers to bake cookies and provide beverages (required to reestablish donor fluids/blood sugar levels), and perform clean duties.


19. School Computer Learning Lab: The Scout solicited various businesses in the area and obtained older but serviceable computer equipment.  The Scout obtained volunteer help in transporting to the school.  Volunteers ran basic diagnostic software on the equipment to assess condition and cannibalized non-functioning computers for parts. Volunteers used salvaged parts as replacement for the repair of computers needing non-critical repairs.  The volunteers then formatted the hard drives and licensed operating system software was installed.  The diagnostic software was again run to verify the repair and status of the equipment.  The repaired machines were then made available to the school for use in their computer lab and the administrative offices within the school district.
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